


ÁWelcome and Thank  You
ÁFocus for the Retreat: On Iowa

ÁBrief review of the past year

ÁGoals and structure

ÁAssessment data so far

ǐDebriefing Meetings

ǐAttendance

ǐStudent Leader Survey

ÁDiscussion Groups and Reporting Out



http://www.youtube.com/watch?v=H8ERAIJD_38


Universities that seem to be effective at fostering 
ÓÔÕÄÅÎÔ ÓÕÃÃÅÓÓ ÁÒÅ ÃÈÁÒÁÃÔÅÒÉÚÅÄ ÂÙ ȰÃÏÏÒÄÉÎÁÔÅÄȟ 
complementary programs for new students that start 
×ÉÔÈ ÐÒÅȤÃÏÌÌÅÇÅ ÓÏÃÉÁÌÉÚÁÔÉÏÎ ÁÃÔÉÖÉÔÉÅÓ ÁÎÄ ÃÏÎÔÉÎÕÅ 
ÔÈÒÏÕÇÈ ÍÕÃÈ ÏÒ ÁÌÌ ÏÆ ÔÈÅ ÆÉÒÓÔ ÃÏÌÌÅÇÅ ÙÅÁÒȢȱ ɉ+ÕÈȟ 
Kinzie, Schuh, Whitt, & Associates, 2005, p. 286). 



As a University of Iowa student, you become part of the Hawkeye familyɂ
students and alumni transformed by their experiences at Iowa. The 
University asks you to follow their example and rise to the challenge of 
these five expectations: 

Excel. Set high standardsɂpush yourself academically. 

Stretch. Learn from diverse people, ideas, and experiences. 

Engage. Get involved and be a leader. 

Choose. Make decisions that support your goals. 

Serve. #ÏÎÔÒÉÂÕÔÅ ÔÏ Á ÃÏÍÍÕÎÉÔÙ ÔÈÁÔȭÓ Á ÇÒÅÁÔ ÐÌÁÃÅ ÔÏ ÌÉÖÅ ÁÎÄ ÌÅÁÒÎȢ 



Charge: 
2ÅÃÏÍÍÅÎÄ Á ÃÏÍÐÒÅÈÅÎÓÉÖÅ ÆÉÒÓÔȤÙÅÁÒ ÓÔÕÄÅÎÔ ÅØÐÅÒÉÅÎÃÅ 
program for the University of Iowa. 

Selected Recommendations:
ÅCreate a comprehensive first-year experience
ÅCreate and foster traditions
ÅDesign and Implement new initiatives including a required 
immersion program prior to the opening of the fall semester. 
Earliest timeline for this component is likely to be 2011.
ÅCommunicate and teach The IOWA Challenge to new students
ÅBuild community among first-year students



ÁAcademic Affairs-Student 
Affairs Collaboration on a 
required pre-semester 
program for first-year 
students

ÁAnchored in The IOWA 
Challenge

Á3-ÄÁÙÓ ɉÐÌÕÓ ȰÐÒÅ-
programȱ ÅÖÅÎÔÓɊ


