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Ins$tu$onal*Accredita$on*with*the*Higher*Learning*Commission*(HLC)*



•  Provide'an'update'so'that'you'aware'of'changes'to'HLC'and'will'have'
context'for'future'requests'to'contribute'to'insOtuOonal'accreditaOon'

Ins$tu$onal*Accredita$on*with*the*Higher*Learning*Commission*(HLC)*

•  Seek'your'input'on'an'accreditaOonCrelated'campus'iniOaOve'designed'
to'support'student'engagement,'persistence,'and'success'



•  TenCyear'cycle'with'accreditaOon'site'visit'at'Year'10'

•  Intensive'preparaOon'of'a'comprehensive'insOtuOonal'SelfCStudy'and'a'room'full'of'
documentary'evidence'(in'hard'copy),'compiled'by'mulOple'working'groups,'faculty'
commiUees,'and'administraOve'support'staff'during'Years'8.5C9.5'

•  Recover'and'return'to'the'operaOng'the'university'during'Years'1C8.5'

Beginning*in*2012/13:*

•  TenCyear'cycle,'with'review'of'an'insOtuOonal'Assurance'Argument'at'Years'4'&'10'

•  Comprehensive'Site'Visit'in'conjuncOon'with'the'Year'10'Assurance'Argument'review'

•  Annual'updates'of'insOtuOonal'data'and'rouOne'organizaOonal'changes'

•  Separate'review'of'insOtuOonal'compliance'with'federal'regulaOons'

•  CompleOon'of'a'3Cyear'Quality'IniOaOve'at'some'point'during'Years'5C9'

In*the*past:*



Rather'than'an'openCended,'all'encompassing'selfCstudy'and'a'room'full'of'
reference'documents,'we'are'now'asked'to'complete'an'online'Assurance'
Argument'that'is'specifically'structured'to'arOculate'how'AccreditaOon'
Criteria'are'met.'''
'
It'is'limited'to'35000'words,'and'supported'by'links'to'documents'in'an'
Evidence'File.''The'Evidence'File'stores'pdf'copies'of'all'documents'
referenced'in'the'Assurance'Argument.''The'Assurance'Argument'and'the'
Evidence'File'are'compiled'online'in'the'HLC'Assurance'System.'
'
HLC'asks'us'to'address'5'accreditaOon'criteria,'with'3C5'components'each,'
for'a'total'of'21'disOnct'components'to'address'in'our'argument.'
'
Example: )Criterion)3)(Teaching)and)Learning)Resources)and)Support),))

Core)Component)E)(Enriched)Educa>onal)Environment))





hUp://provost.uiowa.edu/universityCaccreditaOon'



•  Seek'your'input'on'an'accreditaOonCrelated'campus'iniOaOve'designed'
to'support'student'engagement,'persistence,'and'success'

As)our)comprehensive)review)and)site)visit)approach,)we)will)need)
contributors)to)help)ar>culate)different)segments)of)the)assurance)
argument)and)iden>fy)documenta>on)for)the)evidence)file.)

Ins$tu$onal*Accredita$on*with*the*Higher*Learning*Commission*(HLC)*

•  Provide'an'update'so'that'you'aware'of'changes'to'HLC'and'will'have'
context'for'future'requests'to'contribute'to'insOtuOonal'accreditaOon'



“The%Open%Pathway%requires%the%institution%to%undertake%a%major%Quality%
Initiative%which%is%designed%to%suit%its%present%concerns%or%aspirations.%%
The%Quality%Initiative%is%expected%to%take%place%between%Years%5%and%9%of%
the%10Gyear%Open%Pathway%Cycle%…%
%
“The%Quality%Initiative%is%intended%to%allow%institutions%to%take%risks,%aim%
high,%and%if%so%be%it,%learn%from%only%partial%success%or%even%failure.”%



•  Designed'to'benefit'the'insOtuOon,'focusing'on'innovaOons'or'areas'for'
improvement'that'we'might'want'to'pursue'apart'from'HLC'requirements'

•  InsOtuOonClevel'scope'and'significance'

•  Alignment'with'the'implementaOon'of'other'insOtuOonal'prioriOes'
'
•  Meaningfully'assessed'by'the'end'of'the'3Cyear'period:''Success'in'HLC’s'

view'is'determined'by'whether'we'sustain'and'assess'the'iniOaOve,'not'
necessarily'how'effecOve'it'is.'

For'the'University'of'Iowa,'2014/15'is'Year'6'of'the'10CYear'cycle,'giving'us'
3.5'more'years'in'our'5Cyear'window'to'carry'out'a'3CYear'Quality'IniOaOve.'



The'greatest'predictor'of'not'persisOng'to'graduaOon'at'UI'is'Pell'grant'eligibility.''

•  Financial'challenges'related'to'paying'for'college,'compounded'by'…'

•  More'likely'to'be'firstCgeneraOon'college'students'–'less'likely'to'receive'
informaOonal'support'from'family,'more'likely'to'report'not'fijng'in'

•  Less'likely'to'have'parOcipated'in'college'prep'courses'in'high'school'

•  On'aggregate'at'UI,'tend'to'have'lower'ACT'and'high'school'GPA;'tend'to'sign'
up'for'later'orientaOon'and'registraOon'dates;'relaOvely'less'likely'to'sign'up'
for'opportuniOes'perceived'as'opOonal'

•  MAPCWorks:''On'average,'reporOng'fewer'peer'connecOons,'feeling'less'socially'
integrated,'and'greater'levels'of'homesickness'than'other'firstCyear'students''



Moving*Beyond*First*Come,*First*Served*for*Student*Success*and*
Academic*Engagement*Ini$a$ves'

The'University'of'Iowa'has'developed'an'array'of'programs'to'support'academic'
success'and'retenOon,'including'insOtuOonCwide'iniOaOves'open'to'all'students'and'
also'college'and'programCspecific'iniOaOves'designed'to'serve'their'respecOve'
student'populaOons.''For'most'of'these'iniOaOves,'student'parOcipaOon'is'opOonal,'
selfCselected,'and'available'on'a'firstCcome'firstCserved'basis.'''
'
Our'Quality'IniOaOve'is'designed'to'target'students'who'are'at'greatest'risk'of'not'
persisOng'to'graduaOon'and'more'effecOvely'recruit'them'to'parOcipate'in'
established'iniOaOves'that'have'been'shown'in'increase'student'engagement,'
persistence,'and'success.'
!



•  Design'and'implement'a'program'of'preCenrollment'academic'success'
messaging'to'help'set'academic'expectaOons'for'incoming'students'prior'to'
their'arrival'at'the'university'

•  Develop'a'system'for'targeted'recruiOng'of'atCrisk'students'to'exisOng'
programs'designed'to'address'academic'or'financial'needs,'such'as'
supplemental'instrucOon,'financial'literacy'consultaOons,'and'free'tutoring'

•  Examine'firstCyear'courses'designed'for'high'levels'of'inCclass'engagement'and'
student/faculty'interacOon'(such'as'FirstCYear'Seminars,''Rhetoric,'and'
ConstellaOon'courses),'and'idenOfy'their'role(s)'in'supporOng'student'
persistence'and'success'

•  Create'gateway'experiences'that'recruit'students'in'groups'idenOfied'as'atC
risk'for'later'parOcipaOon'in'high'impact'educaOonal'opportuniOes,''such'as'
undergraduate'research,'communityCbased'civic'engagement,'academically'
focused'student'employment'(for'example,'UI'GROW'and'STEP'programs)'





•  Seek'your'input'on'an'accreditaOonCrelated'campus'iniOaOve'designed'
to'support'student'engagement,'persistence,'and'success'

As)our)comprehensive)review)and)site)visit)approach,)we)will)need)
contributors)to)help)ar>culate)different)segments)of)the)assurance)
argument)and)iden>fy)documenta>on)for)the)evidence)file.)

Ins$tu$onal*Accredita$on*with*the*Higher*Learning*Commission*(HLC)*

•  Provide'an'update'so'that'you'aware'of'changes'to'HLC'and'will'have'
context'for'future'requests'to'contribute'to'insOtuOonal'accreditaOon'

Once)HLC)gives)approves)our)proposal,)we)will)need)to)iden>fy)
campus)partners,)form)a)leadership)team,)and)develop)working)
groups)to)oversee)and)carry)out)different)segments)of)this)project.)



Help'us'idenOfy'partners'and'stakeholders:'''

•  Who'is'already'working'with'students'who'might'benefit'from'this'type'of'
outreach'and'engagement'…'

•  Who'is'already'doing'similar'work'that'we'can'learn'from,'borrow'from,'
coordinate'with,'connect'with'…'

'
Help'us'idenOfy'campus'experience'and'experOse:'

•  Who'has'found'strategic'entry'points'that'offer'effecOve'pathways'for'gejng'
students'involved'…'

•  Who'has'been'successful'in'broadening'or'deepening'levels'of'parOcipaOon'in'
student'success'iniOaOves'…'


