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I. What problems are you trying to address and solve? 
 
 Example: 1. Improve retention, 2. Advising – not enough professional advisors and gap in 
 advising between December and March for major selection, 3. UNV 101 (freshmen seminar 
 course) – faculty didn’t teach, thought as joke, adjunct instructors and lots of guest speakers 
 
 
 
 
 
 

 
II. Who are your stakeholders? 

 
 
 
 
 

a. Identify stakeholders and map where you are hoping for participation, engagement, 
and involvement. What is the most important place to have faculty and why?  

 
 Example: Orientation events, first year seminar, fireside chats in the residence halls, 
 welcome week, advising, living learning communities, etc. 
  
 Why? – we needed people to be able to do this given the lack of advising resources and 
 ability to hire more advisors, but I also knew the positive outcomes available to us by  utilizing 
 faculty. 
 
 
 
 
 
 
 
 
III. To what degree is faculty buy-in to FYE an institutional priority? Who is “demanding it”? 

 
Example:  Provost (and through him the president) were demanding it, although they might 
not have described it that way. I communicated it that way. 
 
 
 
 
 



 
Questions to Consider to Improve Buy-In 

 

 
©Academic Impressions, 2009; This worksheet is the sole property of CR Mrig Company, dba Academic Impressions, and cannot be redistributed, reproduced, 

or resold for any purposes without prior written consent. 

 

 
IV. What are your institutional priorities and how does your first-year experience connect 

and build on these? 
 
Example: The priority was to improve retention and address the complaints about advising. 
 
 
 
 
 
 
 
 
 
 
 

V. What is the first year experience? How are you defining it? 
 
Example: Comprehensive Freshmen Advising Program 

 
 
 
 
 
 
 
 
 
 
 

VI. Which faculty are you or should you be targeting? Tenured? Pre-tenured? Full-time? 
Adjunct? Senior? Opinion leaders? 

 
 Example: We wanted full-time faculty, and preferred tenured and pre-tenured people. Pre-
 tenured were difficult to recruit because remuneration was a stipend instead of load release 
 (time was more important to them than money). Also wanted faculty opinion leaders so that 
 they would/could influence others. Well-respected faculty were chosen as committee 
 members. 



 
 

 
©Academic Impressions, 2009; This is the sole property of CR Mrig Company, dba Academic Impressions, and cannot be redistributed, reproduced, or resold 

for any purposes without prior written consent. 

 

Faculty Involvement and Effects on Retention  
References and Resources 

 
Astin, A.W. (1993). What matters in college? Four critical years revisited. San Francisco: Jossey 
Bass. 
 
Ball State Strategies: http://www.bsu.edu/freshmanconnections/facultystaff/ 

Beal, P.E. & Noel, L. (1995). What works in student retention. Iowa City, IA: American College 
Testing program and the National Center for Higher Education Management Systems. 
 

Cross, P. K. (1998, July-August). Why learning communities? Why now? About Campus, pp. 4-11. 

Cuseo, J. (2007). 
http://gees.pbworks.com/Promoting%20Faculty%20Involvement%20in%20First-
Year%20Experience%20Programs%20&%20Student%20Success%20Initiatives 

Cuseo, J. B. (1991). The freshman orientation seminar: A research-based rationale for its  
value, delivery, and content. (Monograph No. 4) Columbia, SC: National Resource Center for 
The Freshman Year Experience. 

"Faculty Can Make A Difference in Student Persistence." Colleague. State University of New 
York, pp. 21-25 

Henderson, J. "Understanding the Retention of Latino College Students." Journal of College 
Student Development, Vol., 41, No. 6, (November/December 2000) pp. 575-588 

Ideas to encourage student retention. Retrieved October 21, 2003 from Honolulu Community 
College Faculty Development Web site:   
http://www.hcc.hawaii.edu/intranet/committees/FacDevCom/guidebk/teachtip/studretn.htm 

Johnson, J. (1997). "Commuter College Students: What Factors Determine Who Will Persist and 
Who Will Drop Out?" College Student Journal, Vol.31, No. 3, pp. 323-333 

Kinzie, J. (2005). Promoting student success: What faculty members can do (Occasional Paper No. 
6). Bloomington, Indiana: Indiana University Center for Postsecondary Research. 
 

Mayo, J., Murguîa, E., Padilla, R. (1995). "Social Integration and Academic Performance Among 
Minority University Students." Journal of College Student Development, Vol. 36, No. 6, pp. 542-
552 

http://www.bsu.edu/freshmanconnections/facultystaff/�
http://gees.pbworks.com/Promoting%20Faculty%20Involvement%20in%20First-Year%20Experience%20Programs%20&%20Student%20Success%20Initiatives�
http://gees.pbworks.com/Promoting%20Faculty%20Involvement%20in%20First-Year%20Experience%20Programs%20&%20Student%20Success%20Initiatives�
http://www.hcc.hawaii.edu/intranet/committees/FacDevCom/guidebk/teachtip/studretn.htm�


 
 

 
©Academic Impressions, 2009; This is the sole property of CR Mrig Company, dba Academic Impressions, and cannot be redistributed, reproduced, or resold 

for any purposes without prior written consent. 

 

Milem, J., Berger, J. (1996). "A Modified Model of College Student Persistence: Exploring the 
Relationship between Astin's Theory of Involvement and Tinto's Theory of Student Departure." 
Paper presented at the annual meeting of the Association for the Study of Higher Education 

Noel, M. (1999). Successful Retention Strategies, New York: Macmillan. 

Tinto, V (1987). Increasing student retention. San Francisco:Jossey Bass. 

Tinto, V. (1993). Leaving College: Rethinking the causes and cures of students attrition, 2nd 
edition. Chicago: University of Chicago Press. 

Tinto, V. (1994). Increasing Retention in Challenging Circumstances. Chicago: University of 
Chicago Press. 
 
Tinto, V. (2002). Enhancing student persistence:  Connecting the dots. Speech prepared for 
presentation at Optimizing the Nation’s Investment:  Persistence and Success in Postsecondary 
Education. A conference sponsored by the Wisconsin Center for the Advancement of 
Postsecondary Education, The University of Wisconsin, Madison, Wisconsin. Retrieved October 
28, 2003 from the Wisconsin Center for the Advancement of Postsecondary Education Web 
site: http://www.wiscape.wisc.edu/publications/publications/419Tinto.pdf 

 

 
 

http://www.wiscape.wisc.edu/publications/publications/419Tinto.pdf�

	handout I.pdf
	resources and references

