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“Our understanding of learning 
has expanded at a rate that has 
far outpaced our conceptions 
of teaching.” 

- Randy Bass, Disrupting Ourselves, Educause, March/April 

2012, pg. 23



Let’s talk about…

(And why students should 

know, too.) (And why you CANNOT 

ignore this.)

(And how you can be 

distinctive.) 

What makes HIPs 

worth it… What makes them 

special
What makes them 

future forward
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What makes HIPs worth it
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First-Year Seminars

Writing Intensive

ePortfolios

Capstones

Learning Communities

Common Assignments
Undergraduate Research

Internships
Service-learning/Community-Based Learning
Experience with Diversity/Global Learning

• Wide range of outcomes

• Cumulative effects

• Workforce relevant



VENUS

MARS

SATURN

Despite being red, 

Mars is a cold place, 

not hot. It’s full of 

iron oxide dust

Service-
Learning

Source: Finley & McNair, 2013, Assessing Underserved Students’ Engagement in High-Impact Practices, AAC&U

From 2013: NSSE

InternshipStudy 
Abroad

Learning 
Community

Capstone
Student/ 
Faculty 

Research

Deep Learning

Gains in general 
education

Gains in intellectual & 
practical skills

Gains in personal & 
social responsibility

4 Outcome Scales, 0-
100 (N=20K+)
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+4.2

+5.2

+6.1

+7.7

+8.1

+8.5

Study Abroad

Internship

Capstone

Learning Community

Student/Faculty Research

Service Learning

Source: Finley & McNair, 2013, Assessing the Effects of Underserved Students’ Engagement in High-Impact Practices, AAC&U



Effect of Participation in Multiple HIPs on Outcomes 
(Learning Community + Capstone + Res. w/ Faculty + Internship + Service-Learning + Study Abroad)
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59 58
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57
64 65

50

64
69 70

57

71
74 76

67

Deep Learning Gains Gen. Ed. Gains Practical Gains Pers. & Soc.

No HIPs 1-2 HIPs 3-4 HIPs 5-6 HIPs

1.3

Source: Finley & McNair, 2013, Assessing the Effects of Underserved Students’ Engagement in High-Impact Practices, AAC&U



VENUS

MARS

SATURN

Despite being red, 

Mars is a cold place, 

not hot. It’s full of 

iron oxide dust

Source: Valentine, Price, Yang, 2021, High Impact Practices and Gains in Students’ Learning: Evidence from Georgia, Montana, 

and Wisconsin, Lumina Issue Paper.

From 2021

Learning 
Community

Capstone
Student/ 
Faculty 

Research
Campus-Based

Community-BasedStudy 
Abroad

Internship Service-
Learning



VENUS

MARS

MERCURY

30%

60%

10%

0.21

0.34

0.2

0.26

0.19

0.36

Campus-Based HIPs Community-Based HIPs

Overall Learning Gains Gains in Academic Skills Gains in Practical Skills

Source: Valentine, Price, Yang, 2021, High Impact 
Practices and Gains in Students’ Learning: Evidence from 

Georgia, Montana, and Wisconsin, Lumina Issue Paper

N = 28,516; Effect sizes shown, all coefficients significant at p<.10
All  results controlling for student and institution characteristics

Internship, Service-Learning, Study AbroadLearning Community, Capstone, 

Student/Faculty Research



53%

56%

57%

58%

58%

61%

65%

65%

68%

70%

71%

Project/exp. addessing global issues

Research w/ faculty

Engaged w/ community org./project

Comprehensive senior project/capstone

Had courses w/ significant writing

Served as peer mentor/advisor

Developed portfolio

Worked w/ people from diverse bkgrds

Held leadership role

Internship/Apprenticeship

Job/work study

= Scored avg. 16 pts higher by employers under 40 vs. those 50+

(% = Scores of 8-10)

Source: Finley, A., 2023, The Career Ready-Graduate: What Employers Say About The Difference College Makes, AAC&U

MUCH MORE likely to hire a candidate with an 
experience in/with…



What are the outcomes that are 
shared?

What are the outcomes that 
matter? 



What makes HIPs special?
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“I have teachers that take us out of the building. I 
don’t know what it’s called. They take you out of 
the building and you go learn about the 
[community] vegetable gardens…There [are] a lot 
of professors here that teach differently.”

- Student, Wisconsin



Cultural wealth, assets-
based approach

Peers, faculty, staff, mentors, 
community members

Consistent & 
frequent

Facilitate 
relationships

Offer Feedback

Acknowledge & build on 
students’ prior knowledge

Frame connections to 
broader contexts

Real-world application & 
problem-solving

Foster reflection & 
learning about self

Promote integration & transfer 
of knowledge & skills

Including public  
demonstration

Source: Moore, J., 2023, Key Practices for Fostering Engaged Learning, Stylus.

Intentional & 
Developmental



What are ways to leverage quality 
to create deeper levels of 
engagement and intensity? 

How have you defined quality of 
practices?



What makes HIPs future 
forward?
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What will continue to make HIPs relevant and 
distinctive…

How and what we measure 

about efficacy.

How we expand options 

without endlessly adding 

to the menu.

How students are centered 

to elevate their assets and 

engage their stories.

Assessment Access Equity



The Future of HIPs Assessment

DIRECT and indirect Articulated SOCIO-EMOTIONAL 

outcomes

Articulation and assessment of 

implementation FIDELITY

Connection with career 

readiness and PURPOSE

Triangulated

Quality-focused

Holistic

Career-oriented



Advising & 
Mentoring

Increasing Access with meta HIPs

Community 
Engagement

ePortfolio



Advising

Community 
Engagement

ePortfolio



Equity

Voice + Storytelling



Personal, Purposeful, and 

Inquiry Driven

Signature 

Experiences AND 

Signature Work



ePortfolio: Integration & Curation

Source: Dominican University of California



First-Year Seminars

Writing Intensive

ePortfolios

Capstones

Learning Communities

Common Assignments
Undergraduate Research

Internships
Service-learning/Community-Based Learning
Experience with Diversity/Global Learning

Which are appropriate for the 
first-year?

Which are community-based?

Which are appropriate for the 
senior/culminating year?



How will you reimagine what is 
possible to empower students to 
tell their story?



A bird doesn’t sing 
because it has an 
answer, it sings because 
it has a song.

finley@aacu.org

~ Maya Angelou
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